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EUROPEAN COOPERATION IN SCIENCE AND TECHNOLOGY

Minutes WG2 Kick-off Meeting (Action BM1204)

28 November 2013
2:00 p.m. - 6:00 p.m.
Spanish National Cancer Research Centre (CNIO)
Madrid, Spain

Participants: Kristel Van Steen (Belgium), Nuria Lopez-Bigas (Spain), Eduardo Gonzalez
Couto (Spain), Isabel Cuesta (Spain), Stephan Ossowski (Spain), Aldo Scarpa (ltaly)

Excused: Joerg Hoheisel (Germany), Nuria Malats (Spain), lvo Gut (Spain), Alfonso
Valencia (Spain), Anwar Rayan (Israel), David Gonzalez (Spain)

1. Overview of the Action

Kristel gave a brief overview of the Action

2. Overview of WG1

Kristel gave an overview of the tasks and deliverables for WG2. She gave a motivation
for its existence and explained the delayed organization of the kick-off meeting. The
non-response rate to invitations to participate was one of the main reasons. An action
plan was discussed to reach the unreachable (see Supporting Document 1 and 2:
Non-responders will be re-contacted by COST members who personally know the
targeted individuals)

3. Work plan

Kristel presented the specific tasks to be completed over the four years of the
Action, in particular:

1) WG2 Meetings (April 2013 and November 2013)
2) Work plan for 2014 (+)
3) Identify / prioritize opportunities of research and for funding

4) Establish contact with other consortia (i.e., ICGC, ---) and SMEs and explore
opportunities for collaboration
5) Short-Term Scientific Missions (STSM)




6) Biannual internal progress report and annual report

7) Common guidelines to apply technologies and to integrate omics data in
PDAC research

8) (e)Publication / CD / WEB

For all of these items, it was discussed what had already been done and/or a proposal

was discussed to proceed. The proposal plan, included as Supporting Document 1, was

taken as a template to initiate discussions and to come to a prioritization of the

aforementioned deliverables in year 1. A consensus was reached regarding the

deliverables to prioritize in year 1. These are underlined in the above list.

Special attention was given to discuss “communication” within WG2 and to come up

with a more transparent PR of WG2:

e Modi Operandi within WG2:

Telecons using Go2meeting software: 1 in Dec (after mid December;
the official release of Horizon 2020 calls), 1 in Jan, Febr = WG2 in
vivo meeting; after year 1: every 2-3 months a telecon with all
available WG2 members

Co-leaders may have intermittent meetings to discuss WG2 related
issues

For all correspondence with WG2 leader: co-leaders are put in cc
Google docs facilities are used for document sharing and to build a
repository of information for future reporting. Facilities may need to
be revised as WG2 groups or activities take on different natures
Organization of national working groups (young and senior
members)

e Transparency and PR:

Create Linked ﬁa interest group on “integrated omics in
pancreatic cancer”. Helps in identifying new members; triggers
interest of patients / patient groups.

Identify / explore other opportunities (WG2-page, Twitter)

Additional outcomes of the discussions to come to a final work plan for year 1 are

summarized in Supporting Document 2. This document was also taken as a basis for
the first WG2 meeting on 29 November, 2013.

4. Meeting in February

To compensate for the delayed kick-off meeting (hence part of deliverable 1 not being
met), a proposal was made to organize a second face-to-face WG1 meeting in February



2014. 1t will be confirmed with Joerg Hoheisel whether this meeting can take place in
Heidelberg and/or whether support can be obtained to organize it in conjunction with
a first training workshop. More details in Supplementary Document 1 and 2.



SUPPORTING DOCUMENT 1
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